Star ng out
Being prepared
How your baby develops

About Paren ng Together®
Program Objec ves

Session 2 - Paren ng
Travelling together
Issues for single parents
Paren ng as a team (including engaging fathers)
Session 3 - The First Three Years
What children need in the ﬁrst years
Se'ng boundaries for your children
Anger management
Anxiety & fear
Session 4 - Rela onships
Rela ng with your partner
A'tude check
Tips for healthy rela onships
Session 5 - Conﬂict
Working together
Understanding conﬂict
Resolving conﬂict through nego a on
Resources
Where to ﬁnd support
Useful websites
Useful phone numbers
A Paren ng Together® booklet and DVD has also been developed using the same program context and prac ce ingredients for
use in delivery of the training. The booklet and DVD combo illustrates key concepts such as being prepared for baby, what
children need in the ﬁrst years, child development, se'ng boundaries, issues for single parents, paren ng as a team, mindful
paren ng, working together, understanding and resolving conﬂict. It also includes a range of resources, useful websites and
contact phone numbers.

Evalua on
Evalua on of courses with a variety of groups including NESB cultural groups, par cipants referred by agencies
and more generic groups have been conducted using pre and post tests and feedback ques onnaires. With
cultural groups a basic and more complex self eﬃcacy ques onnaire has been developed and used. The feedback
received has demonstrated that parents felt that they had an improved understanding of their child’s behaviour
and how to manage this behaviour systema cally. Cultural groups have found it par cularly helpful in rela on to
issues around discipline, schooling/educa on transi oning and family wellbeing.

The objec ves of Paren ng Together® are in line with the National Framework for Protecting Australia’s Children 20092020 and include but are not limited to:
• Promo ng that families func on well in nurturing and safe environments
• Providing support for parents to care for their children before and aEer birth and through the early years
• Providing support for parents to provide children with secure aFachment, consistent discipline and quality environments
that are stable, posi ve, s mula ng, safe and secure

Program Principles
Paren ng Together® is modelled on the following principles:
The birth of a child can put extreme pressure on rela onships

ο Early interven on can prevent family breakdown.
ο Preparing for rela onships should start as early as possible and con nue throughout life.
Co-Paren ng is beneﬁcial in child development:

ο
ο
ο
ο
ο

Healthy father involvement can result in improved outcomes for children.
Teamwork in paren ng results in improvement in child behaviour.
Parental unity provides a secure base which leads to improved developmental outcomes.
Ge'ng couples to work together in a group se'ng on paren ng and rela onship issues is very challenging and not easily
achieved.
The course is most eﬀec ve when aFended as a couple.
Building/maintaining healthy family rela onships is essen al:

ο Families want rela onships to last for life but all rela onships are demanding and require work.
ο Conﬂict resolu on may lead to less vulnerability to poor social and emo onal health outcomes.
Engaging methods of course delivery is required for parents:

ο Skills transfer can be op mised by using culturally relevant pla?orms, language and media.
There needs to be a signiﬁcant level of trust in the facilitators on the part of those poten ally becoming involved. New par cipants are more easily engaged when at least one partner has an established connec on with the facilitator such as having previously aFended a preliminary course such as Circle of Security Paren ng or Bringing up Great Kids.

Client Focus
The course is available to all parents/to-be parents desiring to beFer their paren ng skills. It has also been adapted for CALD
communi es.

Program Outcomes

Paren ng Educa on has been iden ﬁed as a need for CALD groups through the development of Salisbury Communi es for
Children partnerships. These groups are referred via CALD service providers and community leaders, such as leaders of faith
communi es.

Paren ng Together® is an interac ve preventa ve educa onal programme which aims to improve family life by changing parental child-rearing a'tudes and prac ces – primarily by promo ng and increasing awareness of the posi ve impact of the
following in a child’s emo onal and social well-being:

Exis ng clients of Salisbury Communi es for Children are informed of the Paren ng Together® courses by FamilyZone- Ingle
Farm Hub. This is done by way of leaﬂets, posters, website, social media (facebook), in addi on to a quarterly newsleFer sent
to over 1500 families by either mail or email.

Understanding a child’s needs
Encouraging parents to be mindful and respec?ul in their paren ng to provide a secure base for their child’s explora on
Having a uniﬁed and consistent parental approach
Crea ng improved rela onship and bond between parents and children/babies
Understanding how to resolve conﬂict
The course also aims to link par cipants with available resources and support networks.

Further informa on: karl.bre'g@aus.salva onarmy.org Ph 8397 9333 www.salisburyc4c.org.au

Program Evalua on

Clients are also referred through collabora ng partners/networks.

Pathways to Paren ng Together
There are a number of pathways which may poten ally lead to par cipa on in a Paren ng Together course.
There are now quite a number of evidence-based paren ng resources/ courses that are on oﬀer. We usually recommend that
in the ﬁrst one thousand days of the life of their child parents get a good founda onal understanding of aFachment, healthy
child development and communica ng with baby provided by resources such as Circle of Security Paren ng. Beyond that

Paren ng Together is good follow up training as children develop from early childhood through to adolescence. It is par cularly
helpful for parents prepared to priori se working together in a manner that has signiﬁcant beneﬁts for their children’s wellbeing and development.
Parents who are par cipa ng via this pathway will be able to engage most eﬀec vely with the core skills developed in this program as they are likely have more developed communica on skills etc.
Parents who are new arrivals face many challenges in adap ng to western culture and the genera on gap is exacerbated by
their children’s ability to learn a new language much faster than them. The usual exper se of children at playing parents oﬀ
against each other becomes even more diﬃcult to manage in this context. Paren ng Together in a New Land has been adapted
especially for new arrivals parents. The use of a translator will be needed where English proﬁciency is very low. Presenters will
need some skills in working with families from Non- English speaking backgrounds. Some basic training is provided.
NESB par cipants will most likely need addi onal prac ce in using newly acquired skills and resources to help them retain their
learnings from the course. A small purse-sized card lis ng the essen al skills taught in the course has been developed to aid this
process. Follow up sessions would also be valuable.
Agencies may refer parents to aFend a course such as Paren ng Together. In this case facilitators will need to assess the level
of paren ng and communica on skills of par cipants and make appropriate adap ons to the material presented. For example
they may need to ﬁrst spend considerable me on communica on skills which are vital for parents who want to work together
for the healthy development of their children. In some cases this may signiﬁcantly limit the me available to focus on other key
elements of the course. Parents may opt to aFend a second or extended course to cover the full content.
There will need to be considerable adapta on of the course for par cipants who arrive via this pathway. Most likely a signiﬁcant amount of me will need to be spent on listening skills which will probably become apparent in the ﬁrst session. In this
case, the ps on resolving conﬂict through nego a on on pages 39-41 of the booklet and p 18 of the course facilitator guide
would best be taught and prac ced in the ini al sessions. Facilitators may need to refer par cipants with more intense issues
such as anger management and training in trauma informed prac ce in becoming a suppor ve partner, covered in the fourth
session, to professional counselling or another specialist support group.

Course content
Paren ng Together is par cularly appropriate for parents who are ac vely looking to improve their skills and prepared to priorise working together towards nurturing their children and helping them establish healthy boundaries. The key elements in this
course can also work with parent and child, parent, teacher and child, grandparent, parent and child, parent, carer and child
etc. The course materials, especially the companion booklet, cover a range of issues, which may or may not be included in the
course. There are some core skills which are essen al elements of the course best developed through prac sing the role plays
during the course and applying them at home.

Course adapta on
We recommend that facilitators ﬁnd out what par cipants are expec ng to gain from the course during the ﬁrst session. Some
of this can be determined from the pre-test however it is best to ask the group and individuals, in private if appropriate, and
record the responses. This will be most useful in determining how the content is to be adapted to meet the expecta ons/ needs
of par cipants.

Cultural adap on
There are some very marked diﬀerences in approaches to paren ng with people from diﬀerent cultural backgrounds. In recent
mes we have delivered the course with culture speciﬁc groups of Caucasian, Burmese, Bhutanese, Congolese and Afghani families. There are some common threads to the animated conversa ons that have been generated during these courses.
Clearly child discipline ranks as the number one issue. Each of these cultures has a much stronger emphasis on physical correcon and raised voices, and in some cultures some from a very early age. This highlights the need to include informa on from
neuroscience regarding age-appropriate discipline and the impact of harsh paren ng on child development. There are some
communica on challenges involved with this as it is a new concept to many from diverse cultural backgrounds. It also highlights the need to respond to ques on which inevitably follows. What can we do? (If we can’t spank and raise our voices) The
skills of being able to use the ques on ‘What are we going to do about it? in place of the power struggles, are not easily

learned and much prac ce in role playing is needed. Cards transla ng the LABREC acronym into ﬁrst languages are also useful. In some cultures this approach also brings with it the added complica on of having large extended families with grandparents, uncles and aun es also being part of the ‘we’. This is certainly the case among Bhutanese and also the Africans who
well know it takes a village to raise a child. As well as a conversa on between parent and child, parent and parent, parents
and child, parent and teacher, something more of an extended family conference may be more useful.
Some cultural groups such as the Afghanis have been prevented from becoming literate even in their own language by oppressive regimes. For these people understanding concepts other than smacking and yelling will require extra me and paence from group facilitators to explain the concepts and they will need to keep their language as uncomplicated as possible.
Use of the more complex self-eﬃcacy pre and post tests will be extremely challenging with such groups and the simpliﬁed
version would be more appropriate. Alterna vely we do well to con nue to make further adap ons as we become more familiar in working with speciﬁc diﬀerences in paren ng of diﬀerent cultural groups.

Referrals
There may be some issues emerging that may require referral to professionals in the ﬁeld. It is important that presenters
have a range of contacts, preferably known to them in order to facilitate ‘warm referrals’ where needed. If not there is a
range of websites and phone numbers of key agencies at the back of the booklet. It would be good to draw aFen on to these
early in the course. and provide some background about par cular contacts you recommend. This may need to be supplemented by local knowledge of professional support available. Local contacts can be added to page 45 of the booklet.
It would also be good to also oﬀer some pointers to nego a ng the wide range of online content available and draw aFenon to relevant websites etc during the course.

Program Delivery
The Paren ng Together® course is delivered by trained facilitators with experience and/or qualiﬁca ons in Social Work, Relaonship Educa on or Family Support Work. CALD clients are supported by a culturally competent team using methods that
facilitate the training, such as the use of a translator.
A Facilitator Guide has also been developed. The 54 page manual oﬀers research ﬁndings, a seven step skillset rela ng to
partners working together to op mise nurture and development of their children, skills training in partner rela onship issues,
trauma informed prac ce, ps on resolving conﬂict though nego a on and a structured Paren ng Together® course op on.
The Facilitator’s Guide also includes sugges ons for presen ng the course to mul cultural groups. See aFachment.
The facilitator is required to customise the Paren ng Together® course to the speciﬁc requirements of the aFendees by taking to account the feedback received at an ini al survey completed by course aFendees. This survey gives aFendees an opportunity to provide comments on areas which they are par cularly interested in and/or requiring support. The content detail delivered in each area is guided by this. The training is delivered over 5 sessions (usually over a 5 week period), with each
session having a dura on of 1.5 to 2 hrs. This gives parents the opportunity to prac se skills which are covered in the course
and also raise any concerns/issues they have come across for further group discussion/training at the weekly sessions, prior
to comple on of the course.
The structured program includes core sec ons including:
The importance of the early years for brain development as it relates to social and emo onal learning and the role of
parents in this.
A six step process that facilitates good prac ce in co-paren ng including listening, agreeing together, se'ng boundaries
and rules, emo onal self-regula on in the process of doing this, choices and consequences.
Op ons that can be tailored in depending on the needs of the group include:
Partner rela onship issues
Blended families
Trauma informed prac ce
A process for resolving conﬂict through nego a on
The training developed includes discussion/educa on in trauma informed prac ce and the following areas:
Session 1 - Changes-Dealing with the birth of a child

